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AVON TECHNOLOGIES PLC
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We are the world leader in mission-critical protection

HU‘n — | AVON TECHNOLOGIES PLC —

PROTECTION

k@

CBRN Non-CBRN Integrated
Respiratory Respiratory CBRN
Protection Protection

Underwater

> Respiratory
Protective Wear  protection

$168.8m 2025 revenue
450+ employees

3 sites
| key customers

.

...a record start to the year, sustained
demand for CBRN products

Q1 update

Liner & retention
systems

Ballistic helmets Bump helmets

$145.1m 2025 revenue
500+ employees
2 sites

.. sSlower start, impacted by US government
shutdown and increased investment ahead
of production ramp
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Our markets are growing faster than we originally thought

Growth in spend: Previous trend Future trend
Defence budgets Rising geopolitical tension, escalation risk, N

fraying alliances

War readiness, deterrence, response to ) ‘

Growth in military & LE personnel

civil unrest
Growing CBRN threats Higher CBRN capabilities form hostile
(Avon Protection only) actors, use in recent wards

Rising domestic terrorism, immigration

Growing domestic security threats .
control, civil unrest
Growing soldier lethality needs Need for light, tactical gear

Heightened focus on soldier protection Rising conflict risk, new weaponry,

(Team Wendly only) increased duty of care spend
Equipment modernisation Higher budgets to replace old gear

1+
2
2
2
1+

Planned surge in recruits, greater war
readiness and donation
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Increased stockpiling

...positive key growth drivers
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AVON TECHNOLOGIES PLC

Our scalable Business Improvement System

>( Technology

Strategy
Clear and \ Sales and
compelling / marketing

Transformation Our values:
& Process #FIERCE Actions

improvement about Effective
Continually protecting everyday
improving Lives

\ People

/ capability
Disruptive
technology

People

Talented and

motivated
M&A

...Is generating growth and wealth

ACADEMY
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This is our ‘Strengthen System’...

100%
Delivery >15
on time Inventory
turns

o 4 20%
Accidents Improvement

per year

.
AMBITION

Methods Methods Methods

¢ -Set Clear Goals -Stop line on defect
-Learn through Kaizen Visual management
+Programme Planning +Preventive
maintenance
Tools
= Go, No-go gauge

-Kanban
« Standard Work
-3P
Tools
« Standard Work Tools
+Value Stream

Tools
+Daily Management
+Leadership Standard

- Error-proofing

Mapping et ‘:‘"k «Preventive
=Process Mapping pidizehiNewsna el maintenance
+Spaghetti Diagrams « Problem-solving Tools

+Kanban Cards

gy, JUSTIN
‘B TIME

FIERCE
CULTURE &
LEADERSHIP

LEVEL LOAD PRODUCTION
_ REMOVE WASTE

...it is how we are improving our businesses, fast
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Our ambitious internal goals and just-in-time vision

100%
DELIVERY

ON TIME 213
INVENTORY

TURNS

20%
IMPROVEMENT
PER YEAR

0
ACCIDENTS

One piece flow

...are key to us having the highest quality products and
most competitive offering for our customers
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Our operating metrics are improving

$600k

$500k

$400k

$300k

$200k

$100k

S0k

Group Direct Labour Productivity'

5.0%
4.5%

4.0%

T 3.5%

3.0%

2.5%

+28% ‘

2.0%

(vs. H123) ’

1.5%

1.0%

0.5%

— 0.0%

H2FY23 | FY24 | FY25 ’

1 rolling 12 months revenue / direct headcount

Targets:

Productivity

Group Scrap (% of revenue)?

-62%
(vs.H123)

l

H2 FY23 |

FY24 | FY25

2 rolling 6 months scrap value / rolling 6 months revenue

>60%

Reductionin

scrap

3.50

3.00

2.50

2.00

1.50

1.00

0.50

Group Inventory Turns3

+46%
(vs. H123)

H2FY23 |

FY24

| FY25

3 rolling 12 months cost of sales / net inventory

=

inventory

...focused on Cleveland facility in H1
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Every site moved from batch to flow manufacturing

Hampton Park West: UK, 2023 Hampton Park West: UK, 2025

—t - -7

...improving operating metrics and creating capacity for growth
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The Strengthen System has built capability in our people

MOMENTUM

“14 projects in 8 weeks:
speed through focus.” VISIBLE
LEADERSHIP

_ KAIZEN “Improvement happens
> |

on the floor,
not in the office.”

a2 %)
ENGAGEMENT oy b /
“When people see the ‘why, % =, T % /
they drive the ‘how’” 5

] )&,,\,“i
0 Y S\
(WA
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PRODUCTION 7 o - \ ' “Flow exposes issues:
problem-solving

strengthens us.”'

“A line flows only as fast
as its slowest step.”

APPLYING THE
STRENGTHEN SYSTEM
TO BOOST FLOW, ENGAGEMENT,

AND EFFICIENCY R

... we are making progress
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We tripled production at our Cleveland site last year

TEAM
NG IHPS production rate* ACH Gen Il production rate* N WENDY"
() ()
L 5
S S
Jun Jul Aug Sep Jun Jul Aug Sep

*Monthly data, normalising labor day week

... ramping up again in Q2 this year
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Moving from the transformation stage...

Increase Growing User
in defence CBRN numbers
spend threat increasing
Markets growth Increased investment in
accelerating innovation driving

development pipeline

Ability to accelerate
through inorganic growth

...to focusing on the growth stage of our strategy
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An ambitious plan to invest in products of the future

: New Voice Projection US DoW trialing our NG filt i Iti-1
Next generation ! J ! ilter using multi-layer
CS-%APR SD unit (CVPU) EXOSKIN suits bed technology

W

dven

PROTECTION

— . -
Two new ballistic Next Generation IHMS - Integrated Multi- TBI h
helmets with ‘no-thru- Bump Threat Headborne researc
hole’ attachment System
system
TEAM
WENDY"

...OUr most exciting development pipeline yet
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Avon continues to deliver

Coming to the
end of the
transformation
stage of the
journey - still
work to do in
Cleveland

New world- Increasing Repeatable and
leading products market share in scalable
and technologies faster growing business

deepening markets improvement
competitive moat system

...on track to meet or exceed our FY26 targets
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